
Town of Virginia City, Montana 
Historic Preservation Advisory Committee (HPAC) 
Wednesday, January 20th 2016 
Virginia City town office – 6:00 PM 
 
Meeting minutes 
Call to order – 6:02 PM 
In attendance were HPAC members Toni James, John Ellingsen, Angela Mueller, Holly Driskill, and 
Virginia City HPO Jeff MacDonald.  
Members of the public included Janet Allestead, Elijah Allen, Scott Peterson, and Joseph “Billy” Doyle. 
 
Jeff provided a brief update on the MHF grant proposal and the annual MT SHPO – CLG grant. Further 
support was also shared for Leathers & Associates on having the company facilitate the development of a 
new playground at Pace-Sterling Park. No additional opening comments 
 
New Business –  
 
Allen –Sign discussion 
A discussion was held on the installation of brown, highway department issued road signs noting Virginia 
City as a National Historic Landmark, at existing sign points on MT Hwy. 287.  
John mentioned that he believed that highway department signs were exempt from the town sign 
ordinance, with the added need to check the ordinance for verification.  
Discussion was also held on the creation of a new seven feet wide by twelve feet high structural sign, to 
be situated across from the Bickford House on the northern side of Hwy 287. John also noted the need to 
check the ordinance for maximum scale allowed for new signage, adding that the sign permit may require 
an additional variance. 
 
Further discussion was also held on the display of “Open signs”, along with challenges to maintaining 
permit compliance and balance with seasonal business needs. Scott voiced that a uniform “open flag” 
would allow all businesses in town and equal opportunity and means to advertise being open in winter. 
Scott and Elijah further discussed the MHC offering to provide the open flags, which would display the 
logo “Legendary Virginia & Nevada City” along with “Open”. All agreed that a sign permit application 
for the flag proposal should include color images of the proposed design for review at a future HPAC 
meeting. John additionally shared perspective on sign history in Virginia City, past decisions to allow 
neon signs in the bar windows, and previous efforts to develop “winter signs” for common display. 
 
Doyle – Site-zoning permit 
Tabled – no application present 
 
 
Meeting Minutes - A review of the December 30th HPAC meeting minutes was conducted, with a motion 
to approve the minutes as submitted made by Toni, seconded by Holly, with all in favor and Jeff 
abstaining. 
 
HPAC discussion of 2016 Preservation Plan -  
The Virginia City HPAC held a discussion on updates to the town CLG Preservation Plan, in accordance 
with MT SHPO requirements for annual reporting. All were in agreement that HPAC should expand to 
include two new members for the coming year, to bring the total committee number to eight, and allow 
for greater discussion of town preservation issues and retain quorum.  
HPAC also agreed to include the following items as additions to the current Preservation Plan. 



1. Continued review of sign ordinance and related preservation ordinances and provide 
recommendation as needed 

2. Review Demolition ordinance and solidify as an undertaking only to occur as a last resort and 
where presenting an eminent threat to human health and safety 
*John further noted that the demolition ordinance was required for the creation of the CLG status, 
and the Dames & Moore designations insured that projects receive more than a cursory review. 

3. Research and development of Tendoy Park 
4. Ongoing historic cemetery research, survey and gravesite mitigation. 
5. Survey, development, and enhancement of town properties. 
6. Ongoing research on the historic landscape of Virginia City 
 
Considerations and background requirements for new HPAC members was also discussed, with Janet 
Allestead and Mike Ciani among potential nominees.  
 
VC Historic Palette - 
Jeff presented the ongoing need for accurate and available research on the historic local color palettes, to 
best inform the public on appropriate and compatible new colors, and signage within the community. 
It was further noted that establishing an accurate historic palette of Virginia City, would best facilitate 
future discussion and decisions regarding preservation, restoration, and design of new and compatible 
color schemes. 
Discussion was also held on the exemplary quality of historic colors and architectural finish combinations 
within the community, along with all acknowledging the value of developing a historic palette assembly 
for Virginia City. Jeff further requested that John lend assistance to the research of historic colors in 
Virginia City, and contribute where ever possible to the development of a palette of colors from site 
documentation within the community. 
 
Public & Closing comments –  
Janet announced that the Elks Grand Lodge was planning to donate $2000, along with an additional 
$1000 from the state Elks Association, to support development of the Pace-Sterling Park playground and 
ice facility. 
 
A motion to adjourn was made by Toni, seconded by Jeff with all in favor. 
Adjourn – 7:36 PM 


